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Canadian Tourism Commission
Narrative Discussion
September 30, 2019

Quarterly and Year to Date Results
(in thousands)

Partner revenues $ 7,369 $ 6,666 $ 703 

Other revenue 448 485 (37)

Marketing and sales expenses 28,940 29,057 (117)

Corporate services 2,060 1,753 307 

Strategy and planning 231 29 202 

Defined Benefit Pension Adjustment 9,633 0 9,633 

Parliamentary appropriations 23,917 23,914 3 

Three months ended 
September 30, 2019

Three months ended 
September 30, 2018 Variance

The variance in parliamentary appropriation for Q3 2019 compared to Q3 of last year is minimal and in line with 
scheduled drawdowns for 2019. 

CTC transferred the defined benefit obligations to an insurance company through a purchase of an annuity. This 
transaction resulted in removing all assets and liabilities under the DB component of the Registered Pension Plan and 
recorded a non-cash loss of $9.63M.

Strategy and planning spend includes salaries, consulting fees, office rent and travel expenses. The increase of $202K is 
due to realignment of costs in 2019.

The CTC is continuing to expand partnerships with provincial and territorial marketing organizations, national, regional 
and local companies, destination marketers and tourism associations. The increase in Q3 partnership revenues 
compared to Q3 of last year relates mainly to increased partner co-investment in the Europe and India market $600K as 
well as Business Events Canada $700K. There was also an increase in revenues generated in Research $150K in this 
quarter. In addition, Go Media 2019 event was held earlier this year, as compared to last year, thus creating a timing 
difference of $445K in Q3 partnership revenues. This increase is offset by a decrease in the Asia Pacific market ($160K) 
following completion of the Canada-China Year of Tourism in 2018, the North America market ($700K) following 
completion of the US Connecting America program in 2018 and the Mexico market ($320K).

Other revenue includes operational recoveries within the China office, interest revenues and recoveries of commodity 
taxes.  Other revenue remains relatively consistent when compared to other quarters.

Marketing and sales spend is ($117K) lower in Q3 2019 compared to the prior year and is a result of timing differences in 
the following markets: Asia Pacific ($750K) and North America ($1.83M). There was also a slight decrease in Research 
($600K). This decrease is offset by increased Q3 spend in Europe and India $2.26M and Business Events Canada 
$160K. An increase of $900K was due to CTC's corporate rebranding.

The CTC is dedicated to delivering efficient operations to maximize investment in our programs. The Corporate Services 
spend for Q3 2019 is higher when compared to Q3 of last year mainly due to increased investment in technology and 
other operational resources. 
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Canadian Tourism Commission
Narrative Discussion
September 30, 2019

Partner revenues $ 15,652 $ 15,908 $ (256)

Other revenue 1,363 1,184 179 

Marketing and sales expenses 72,837 67,446 5,391 

Corporate services 5,628 5,282 346 

Strategy and planning 631 674 (43)

Defined Benefit Pension Adjustment 9,633 0 9,633 

Parliamentary appropriations 73,305 50,902 22,403 

The CTC is dedicated to delivering efficient operations to maximize investment in our programs. The Corporate 
Services spend YTD 2019 is higher compared to the prior year mainly due to increased investment in technology and 
other operational resources. 

The variance in parliamentary appropriation of $22M in YTD 2019 is the result of timing differences in scheduled 
drawdowns. Appropriations were not drawn down in Q2 2018. 

Strategy and planning spend includes salaries, consulting fees, office rent and travel expenses. The spend remains 
fairly consistent when compared to the prior year.

CTC transferred the defined benefit obligations to an insurance company through a purchase of an annuity. This 
transaction resulted in removing all assets and liabilities under the DB component of the Registered Pension Plan and 
recorded a non-cash loss of $9.63M.

Nine months ended 
September 30, 2019

Nine months ended 
September 30, 2018 Variance

The CTC is continuing to expand partnerships with provincial and territorial marketing organizations, national, regional 
and local companies, destination marketers and tourism associations. The decrease in partnership revenues 
compared to the prior year relates to a decrease in the North America market ($1.65M) following completion of the US 
Connecting America program in 2018 and the Asia Pacific market following completion of the Canada-China Year of 
Tourism in 2018 ($660K). There was also a decrease in the Mexico market ($530K). The decrease is offset by 
increased revenues in Business Events Canada $1.12M, the Europe and India market $670K, and Research $350K. 
Go Media 2019 was held in Q3 rather than Q4 2018, and created a timing difference of $445K.

Other revenue includes operational recoveries within the China office, interest revenues and recoveries of commodity 
taxes. YTD 2019 amount is higher mainly due to an increase of $182K in interest revenues earned on bank deposits.

Marketing and sales spend is $5.4M higher in 2019 compared to the prior year due to better planning.  The CTC is 
ahead of schedule on campaigns related to the following markets: Europe and India $3.6M and North America (US 
leisure market and Mexico) $2.2M. There was also an increased spend in Research $1.0M and Corporate rebranding 
$900K. This increase is offset by a decrease in the Asia Pacific market ($1.7M) and Business Events Canada 
($700K).
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Canadian Tourism Commission
Statement of Financial Position
As at September 30, 2019
(in thousands)

September 30, 
2019

December 31, 
2018

Financial assets
   Cash and cash equivalents 36,188$                33,624$              
   Accounts receivable
         Partnership contributions 2,990 4,121 
         Government of Canada 480 2,017 
         Other 21 19 
   Accrued benefit asset 1,436 11,070 
   Portfolio investments 394 384 

41,509 51,235 

Liabilities
   Accounts payable and accrued liabilities
         Trade 10,862 24,945 
         Employee compensation 1,336 1,462 
         Government of Canada 151 71 
   Accrued benefit liability 5,459 5,517 
   Deferred revenue 3,961 386 
   Deferred lease inducements 605 682                     
   Asset retirement obligation 164 164 

22,538 33,227 

Net financial assets 18,971 18,008 

Non-financial assets
   Prepaid expenses and other assets 2,702 2,715 
   Tangible capital assets 1,406 1,382 

4,108 4,097 

Accumulated surplus 23,079$                22,105$              
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Canadian Tourism Commission
Statement of Operations
For the three and nine months ended September 30
(in thousands)

2019 2018 2019 2018

Revenues
Partner revenues 7,369$          6,666$        15,652$               15,908$   
Other 448               485             1,363                   1,184       

7,817            7,151          17,015                 17,092     

Expenses
Marketing and sales 28,940          29,057        72,837                 67,446     
Corporate services 2,060            1,753          5,628                   5,282       
Strategy and planning 231               29               631                      674          
Amortization of tangible capital assets 77                 93               258                      283          
Defined Benefit Pension Adjustment 9,633            -                  9,633                   -               

40,941          30,932        88,987                 73,685     

(33,124) (23,781) (71,972) (56,593)

23,917          23,914        73,305                 50,902     

Surplus/Loss for the period (9,207)           133 1,333                   (5,691)

32,491          15,591        21,951                 21,415     

23,284$        15,724$      23,284$               15,724$   Accumulated operating surplus, end of period

Parliamentary appropriations 

Accumulated operating surplus, beginning of period

Net cost of operations before funding 
  from the Government of Canada

Three months ended 
September 30

Nine months ended 
September 30
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Canadian Tourism Commission
Statement of Remeasurement Gains and Losses
For the three and nine months ended September 30
(in thousands)

2019 2018 2019 2018

(133)$        225$       154$         (35)$        

(72)            (146)        (205)          79           

Amounts reclassified to the statement of operations -               -              (154)          35           

Net remeasurement gain/ (loss) for the period (72)            (146)        (359)          114         

(205)$        79$         (205)$        79$         

Three months ended 
September 30

Nine months ended 
September 30

Accumulated remeasurement gain/ (loss), end of period

Accumulated remeasurement gain/ (loss), beginning of period

Unrealized gain/ (loss) attributable to foreign exchange
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Canadian Tourism Commission
Statement of Change in Net Financial Assets
For the three and nine months ended September 30
(in thousands)

2019 2018 2019 2018

Surplus/Loss for the period (9,207)$             133$               1,333$          (5,691)$       

Acquisition of tangible capital assets (78)                    (18)                 (283)              (71)              
Amortization of tangible capital assets 77                     93                   258               283             

(1)                      75                   (25)                212             

Decrease/ (increase) in prepaid expenses 544                   205                 14                 (917)            
544                   205                 14                 (917)            

Net remeasurement gain/ (loss) (72)                    (146)               (359)              114             

Increase/(decrease) in net financial assets (8,736)               267                 963               (6,282)         

Net financial assets, beginning of period 27,707              10,981            18,008          17,530        

Net financial assets, end of period 18,971$            11,248$          18,971$        11,248$      

Three months ended 
September 30

Nine months ended 
September 30

Effect of change in other non-financial assets
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Canadian Tourism Commission
Statement of Cash Flows
For the three and nine months ended September 30
(in thousands)

2018

Operating transactions:
Cash received from:

23,917$        23,914$        73,305$            50,902$       
Partners 5,654            4,371            20,358              20,743         
Other 261               357               730                   784              
Interest 163               97                 556                   306              

29,995          28,739          94,949              72,735         
Cash paid for:

Cash payments to suppliers (25,866)        (16,440)        (80,113)            (60,614)        
(3,785)          (3,263)          (11,620)            (10,847)        

Cash provided by operating transactions 344               9,036            3,216                1,274           

Capital transactions:
Acquisition of tangible capital assets (78)                (18)                (283)                  (71)               

Cash used in capital transactions (78)                (18)                (283)                  (71)               

Investing transactions:
Increase in portfolio investments (3)                  (4)                  (10)                    (9)                 

Cash provided by investment transactions (3)                  (4)                  (10)                    (9)                 

(72)                (146)             (359)                  114              

191               8,868            2,564                1,308           

35,997          15,270          33,624              22,830         

36,188$        24,138$        36,188$            24,138$       

Cash and cash equivalents, beginning of period

Cash and cash equivalents, end of period

Net increase/ (decrease) in cash during the period

Cash payments to and on behalf of employees

2019

Net remeasurement gain/ (loss) for the period

Parliamentary appropriations used to fund 
  operating and capital transactions

Three months ended 
September 30

Nine months ended 
September 30

20182019
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